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About ICPS

The International Centre for Parliamentary Studies exists to promote effective
policy making and good governance through better interaction between
Parliaments, Governments and other stakeholders in society.The Centre’s primary
focus is the empowerment of Human Capital through Capacity Building.

What we can provide

As well as the Professional Certificate in Electoral Processes that we run on a
regular basis in London, we are able to deliver high quality electoral training for
your organisation on your own premises, or any other venue of your choice in
your country, focusing on specific electoral-related issues that are most relevant to
you and your colleagues.

Our experts can modify the content of all of our programmes to suit the exact
context in which you are working and we have a well established process of
discussing clients’ particular needs and delivering a tailored agenda to meet these.

One popular solution is for ICPS to adapt the one-week open course to reflect
your current needs and interests. This could cover a broad range of areas, some of
which are listed below:

voter registration

the role of technology in the electoral process
working with stakeholders

communication strategies

project management

managing data

training personnel

managing polling day

holding the ballot count

technology and counting the vote

awarding and managing contracts

ensuring robustness and transparency

working with Election Observation Missions and the media
delivering reliable and internationally credible results
international standards in elections

complaints management

electoral psychology
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What are the benefits?

There are a range of benefits to running bespoke electoral training for both
individuals and employers.

v/ Continued professional development: Participants will improve their
professional capabilities and skills specifically in the field of electoral processes.
These skills are immediately applicable in the workplace.

v/ Cost effective: In-house training reduces the cost per participant significantly as
there are no additional travel or accommodation costs for participants.

v/ High-quality training: ICPS is able to draw upon a wide range of experts to
ensure that we deliver the best training possible.

v/ Professional accreditation: If you choose to run a tailored version of our
Professional Certificate in Electoral Processes, we offer the same Chartered
Management Institute (CMI) certification to all those attending the training,
even if it is delivered in your home country.

v/ Tailored to your needs:The training programme will be tailored to meet your
specific needs and to cover the subject areas that are most important to you.

Discuss your requirements with us

If you wish to discuss any training requirements you may have, or you would like
some further details on the logistics of arranging in-house training, please contact:

Alun Lloyd Morris
Managing Director of ICPS

T: +44 (0) 20 3137 8641
E: alun.lloydmorris@parlicentre.org

For full details on our events and activities, please visit www.parlicentre.org.



Testimonials

The feedback on our bespoke training programmes is excellent, with particular
recognition given to the high quality of our trainers and the practical and applied
nature of the training. Please find some examples of our most recent training
programmes below:

Central Election Commission of Albania (CEC)

"It was very useful, especially on the role of the Election Management Body
and for the preparation of a mid-term strategy of the Central Election
Commission."

"There was a high level of professionalism from the trainers who tackled the
major areas of concern and interest."

"It is a highly effective course. It will help a lot; we learned and we brainstormed.”

Malawi Electoral Commission

s “The course brought in presenters who were very knowledgeable in their
subject areas.”

“It gave thought provoking lessons that | would like to follow-up on in my
duties.”

“It was very interactive and presenters showed a mastery of their subject.”
“It has been enjoyable and eye opening.”

Central Electoral Commission of Georgia (CEC)

"The meetings both with the election administration
representatives and electoral experts have been interesting and
useful for the CEC delegation, and have assisted us in learning
more about international practices and the challenges of

conducting elections.*

Training organised in partnership with

@UN (s57
WOMEN

United Nations Entity for Gender Equality Brltlsh EmbaSSy

COUNCIL CONSEIL and the Empowerment of Women H
OF EUROPE DE L'EUROPE Tlrana

www.parlicentre.org




